INLET ISLAND MAINTENANCE COMPANY

BOARD MEETING MINUTES

FOR OCTOBER 1, 2009
President Coby Cates called the meeting to order at 7:15.  Attending trustees were:

Phil DeLeo, Darren Butler, Peg Stecky, and Bill Strader.

Guests: None

Approval of Agenda - After a review of the agenda, Coby called for the approval of the agenda.  Phil moved to amend the agenda to add to Old Business: Repair of Boat Ramp and Crosswalk Study.  Darren moved to accept the amendment.  Bill seconded the motion.  The amendment was approved.  Bill moved to approve the agenda as amended.  Phil seconded the motion.  The agenda was approved unanimously.  

Approval of Minutes - Coby reviewed the minutes of the September 3, 2009 meeting.  Coby made a motion to approve the minutes as submitted, and Darren seconded the motion.  The minutes were approved unanimously.  However, Coby suggested we contact our maintenance company for a more exact estimate of the damages to the park on July 28.  

Treasurer’s Report - Coby presented the treasurer’s report.  A review of the treasurer’s report revealed that we were under budget for the park security.  All agreed this was a good investment.  The Treasurer’s Report showed an ending fund balance of $28,720.28.  Phil moved to accept the treasurer’s report as submitted, and Coby seconded the motion.  The treasurer’s report was unanimously approved.

Old Business

Security Update – Phil provided a copy of the police report of the teen party in the park on July 28,2009, include the names and addresses of the six arrested minors  Coby will attempt to get names and address of the Inlet Island members who assisted these six Federal Way youths into the park.         

Painting Of The Clubhouse – Considering the turn in the weather, Coby suggested we postpone the paint project until spring.  The board concurred.  

Ecology Blocks – Coby reported he had made an offer to home owner Lee Williams that we would allow Lee to work off some of his debt to the association by supplying and placing ecology blocks as a wall along the east bank of the gravel parking lot.  Mr. Williams explained that presently he cannot afford to purchase and place the blocks.  The board decided to wait until spring and make another offer to Mr. Williams about helping with the rebuilding of the boat ramp.  In the meantime, the board gave Coby the go ahead to proceed with Darren’s source.

New Business      

Floating Dock Repairs – Bill offered to check into a source and cost estimate for the dock gap covers.  Darren volunteered to tighten the bolts between the sections of the floating boat docks.  

Dumpster Downsize – Coby suggested it is time to order a smaller dumpster for the winter months.  Peg offered to call and make the arrangements for a smaller container.  

Security Update – A review of lessons learned from this summer’s park security guard program suggested that we need to develop a list of specific expectations for each guard’s performance of duties.  Vicki and Dennis Karuzas should have significant input to this list.  Once developed the list should be sent to the security company management to become our contracted scope of work.  Then each new guard must review and understand this scope of work

Coby led a discussion of how to keep vehicles off the lawn.  It was suggested to install upright steel posted connected by a cable.  Then when a vehicle needs to get onto the lawn for official business, we simple unlock and remove the cable.  The board decided to continue this discussion at next month’s meeting.

The topic of clubhouse rentals versus park crowd checks showed a flaw in our process.  Unless security knows in advance who the guests are for a rental, the guard has no way of knowing who is or is not authorized to be in the park.  The rental administrator will have to receive in advance a list of expected guests.  Then that list must be available for the guard on the day of the rental.  Therefore, rentals should be limited to the maximum occupancy of the clubhouse.  Phil volunteered to contact the fire department for an established occupancy limit.

Having no more business to discuss, the meeting adjourned at 8:14.  The next board meeting will be on 11/12/09, because Coby will not be available on 11/5/09.

Minutes respectfully submitted by:

Phil DeLeo
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